
2011 NCP Conference Agenda 
Draft 

Day #1 

8:00 – 9:00 AM NETWORKING BREAKFAST & REGISTRATION 

9:00 – 9:30 AM Welcome & Introductions 

9:30 – 10:30 AM Compliance Update/Hot Topics  
(Speaker: Anthony Freedman,Esq., Holland and Knight, LLP) 

10:30 – 10:45 AM REFRESHMENT BREAK 

10:45 – 12:00 NOON Successfully Combining Affordable Housing Programs 
(Speaker: Scott Michael Dunn, Compliance Solutions) 

12:00 – 1:00 PM NETWORKING LUNCH (provided) 

1:00 – 3:30 PM Mastering an Acquisition Rehab Rent Up 
(Speaker: Elizabeth L. Moreland, Elizabeth Moreland Consulting, Inc.) 

3:30 – 4:00 PM REFRESHMENT BREAK 

4:00 – 5:00 PM Ensuring Your Rents Are Right… Dealing with Fees & UAs 
(Speaker: Elizabeth L. Moreland, Elizabeth Moreland Consulting, Inc.) 

5:30 – 7:00 PM RECEPTION 

Day #2 

8:00 – 9:00 AM NETWORKING BREAKFAST 

9:00 – 10:30 AM Successfully Working with Reasonable Modification/ 
Accommodation Requests 
(Speaker: Terry Kitay, Kitay Law) 

10:30 – 11:00 AM REFRESHMENT BREAK 

11:00 – 12:00 NOON Topic To Be Announced 

12:00 – 1:00 PM NETWORKING LUNCH (provided) 

1:00 – 2:00 PM Surviving Bed Bugs 
(Speaker: Gerald Wegner, Ph.D, Varment Guard Environmental Services, Inc.) 

2:00 – 2:30 PM REFRESHMENT BREAK 

2:30 – 3:30 PM Q&A… With Your State Monitoring Agencies 
(Confirmed Panelists: Matt Rayburn, Indiana Housing and Community Development Authority; 
Patrick Ortiz, New Mexico Mortgage Finance Authority; Sandra McGougan, Oklahoma Housing 
Finance Agency, William E. Wylie, Ohio Housing Finance Agency; Rose Guerrero, California Tax 
Credit Allocation Committee) 

4:00 – 5:00 PM Q&A… Anything Goes 

5:00 Conference Wrap Up 

Conference attendees will receive 11 continuing education units or credits (CEUs). A certificate of attendance 
will be mailed approximately 6 weeks after the Conference. Conference CEUs may not be used towards the 
Housing Credit Compliance Diploma HOWEVER they may be used for continuing education for the NCP, 
HCCP, C3P, SHCM. If you have further questions, contact us at 1-800-644-0390. 

 



Compliance Update Topics Expected to Touch On: 
• Revised 8823 Guide 
• Hot Topics from this Year’s NCSHA Conference 
• Latest on HUD’s Data Collection 
• Development Repurposing Trend 
• Update on TCAP/Exchange 
• Latest on Equity Markets 
• Latest on Budget Cuts and its Effect on Affordable Housing 
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